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& 
(COMPARTMENTED ) 


“mation in this file is to be read only. It is not to be extracted, 
rd, paraphrased, or discussed with another person without specific 

ry, if you nave a question, or a requirement, speak to che Control 

who gave you access to this file. 
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July 14, 1975 


Mr. Walter Elder 

Central Intelligence Agency 
ileadquarters 

Langley, Virginia 


i 


Dear Mr. Elder: 


This will configsm the request I made on behalf of Mr. Schwarz in 
cur telephone conversation this morning for copies of any reference 
in appointment books, daily diaries, calendars, logs or similar records 
relating to the following meetings, and any memoranda of conversation 
or other record thereof: 


1. Meetings between Richard Helms and Robert Kennedy in the periods 
a) November 30, 1961 - November 1, 1962 
b) August 1, 1963 - Nevember 22, 1963 i 


2. Richard Helms’ meeting with President Johnson regarding the three 
CIA Inspector General Reports — 


3. Meetings between Richard Bissell, McGeorge Bundy and We. W. Rostow 
in the period November 5, 1960 through February 15, 1961. 


In addition, please provide a covy of any reference in appointment 
books, daily diaries, calendars or logs which relate to meetings among 
Messrs. Dulles, Bissell, Edwards or-Gabell in the period August 1, 1969 
through November 30, 1960, and any memoranda of conversation or other 
record of such meetings. 


As we discussed, this information is needed for the hearings that 
are scheduled for Thursday, July 17. We will appreciate your efforts 
to supply this information before that date. 


f 


Sincerely, 


Robert Kelley 


Via Courler 
RK/cm 
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CENTRAL INTELLIGENCE AGENCY a 


WASHINGTON,D.C. 20505 


Review Staff: 75/1616 
16 July 1975 


Mr. Frederick A. 0. Schwarz, Jr. 

Chief Counsel 

Select Committee To Study Governmental 
Operations With Respect To Intelligence 
Activities 

Room G-308 7 

Dirksen Senate Office Building 


Washington, D. C. 20510 


NATIOHNAL SECUR 


Criminal 


WY IPORWATO: 
Unautherized fiisclasure Subject to 


Dear Mr. Schwarz: 
In response to your request of 14 July 1975 

about records of meetings by Agency officials (and 
confirming my telephone conversation with Mr. Kelley), 
the attached information.is forwarded for your infor- 
mation. | | | 

Sincerely, 

eat Eel 


Walter Elder 
Assistant to the Director 


Attachment: 
As stated 


Classified by 

Examni from qs 
Hon a) 

Sancuians. ene 

~ ° Sie iuet . 

SLUHL | 
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SECRET 


R499 


16 July 1975 


SUBJECT: Mr. Schwarz's 14 July 1975 request for information concerning 
meetings between Mr. Helms and Robert Kennedy, between Mr. 
Bissell and Mr. Bundy or Mr. Rostow, and a four-party meeting 
involving Mr. Dulies, Mr. Cabell, Mr. Bissell, and Mr. Edwards. 


RESPONSE: 


1. Concerning meetings involving Mr. Helms and Robert Kennedy . 
during the periods 30 November 1961 - 1 November 1962 and August 1963 - 


22 November 1963: 


Our review for the above dates of memorandums of records written 
by Mr. Helms during the period 1951-1964 yield the following records 
which are attached at Tab 1: 


Date 


23 January 1962. 


30 January 1962 


16 October 1962 


16 October 1962 


Z 22 August 1963 
sige" : arr 
16 1915 


CiA 
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Subject 


"Briefing of the 
Attomey General" 


/ 


CIA Officer 
"Mr. Hoover and 


AELADLE" 


"MONGOOSE Meeting 
with the Attorney 
General" 


"The Dunlop Case" 


Comment 


Memo on briefing of Attorney 
General by Mr. Helms and three 
other Agency officials prior to 


- a round-the-world trip taken . 


by the Attorney General. 


Memo of conversation between 
Mr. Helms and Attorney General. 


Memo of Conversation between 
Mr. Helms and Mr. Papich in 

which Mr. Helms refers to an 
undated discussion with the 

Attorney General. 


Memo on a meeting in Attorney 
General's office attended by 

the Attorney General, General 
Lansdale, Col. Patchell, General 
Johnson, Robert Hurwitch, Hewson 
Ryan, and Mr. Helms. 


Memo on briefing of Attorney 
General on Dunlop case by Mr. 
Helms. 


CLASSIFiED BY __918126 | 

Seg! FROM GENERAL DE CLASSIFICATION | 
SCHETERE Of aT ERENT 6 

eens on 0. VIS8T, KEM STION CATLGORY: 

3 mesh crest Cou de ore or more) 
AUG ae Lay DEGLASSiLich ON 


ad 


SEUREL 


28 August 1963 "Meeting of the NSC Memo on meeting attended by 
Executive Committee re President, the Vice President, 
South Vietnam-6:15p.m., representatives of State, 
28 August 1963" Defense, Treasury, Justice 
(Robert Kennedy), USIA, White 
House Staff, and CIA (Carter 


and Helms). 

29 August 1963 "Meeting of the NSC Memo .on meeting attended as. 
Executive Committee above. 
re South Vietnam - 
Noon, 29 August 1963" 

29 October 1963 "White House Meeting Memo on meeting attended by 
on Vietnam-4:20p.m., President, Vice President, 
29 October 1963" Attorney General, and parti- 


pants from State, Defense, 
White House Staff, and CIA 
(Messrs. McCone, Helms, and 


Colby). 
20 November 1963 "Cuban Arms Cache Memo on separate briefings 
in Venezuela" — of the Attorney General and 


the President on Cuban Arms 
Cache by Mr. Helms and the 
former Deputy Chief of Station 
in Caracas. 


2. Concerning a four-party meeting involving Messrs. Dulles , Cabell, 
Bissell, and Edwards at some time during the period 1 August 1960 - 30 
November 1960: 


.Mr. Dulles’ calendar bears an entry for 25 November 1968 showing that 
his schedule for that day included a budget meeting with the DDCI (then 
Gen. Cabell) the DDP (then Mr. Bissell) and the DDS (then Col. White). 

(See Tab 2). There is no entry for a four-party meeting involving Edwards 
during that period. 


3. Concerning any meetings between Mr. Bissell and Mr. Bundy or 
Mr. Rostow between S November 1960 - 15 February 1961: 


We have been unable to locate any record of such meetings. 


4 


Breen ony 


WIA SECRET 
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bY? a On: - 


US- v 


HINCRANDUN FOR: The Iirestar ef Central Intollicexe 
SUEJECT s Prisfing of the Attorney Gensral 


de Tho Atscrncy Senersl 5 triefed fer sixty nimrtos this 
morning in prepersticn fom his trip. bre FitcoCercid ecvercd vepan 
end Inconosin, 12 ime Critchiield czcce om iran, and ir. Forsuy 
trietca on berlin : , 


2e Porsaant to your request, I ecked thy ktierney General if 
he hed hed mm opportunity 46 discuss udta toe Secrstery of Stata 
the pooritility of a steperor in isivan. Ee soid at ho tad 
Yéisod tis mettor and thst it bead been daeiced thet be cimids 
pus on uith his voyege and not step in inipete 


3. I pave the Attemmey Cenaro] photegrenns end biccrenics? 
eketehcs cf cur Station Chicts in Tare, teipsi, Hens Eee, 
Ddetorte, Teheran, flomes, berlin, md fhe Eemcn. Ha said ibst ke 
Wolle Gere En ¢liost tO ess cur senicr rewesonictive in esch: 
stop he mikes ami cece tart ecpcinimcnts to coo nin be ude 
thrown Oise Special Ascistowt, lee denn Seioominalcr, wie +h 
be teeveling witn fin. I ot serxting a cable to tne Sielé cover 
Sing theses contact instruciionse 


ey Tie triefins seaned to po extisZactertiy, ve enoversd © 
the qnestions wiich oppenred to interest the Attorney Comers), 
end we ere sexling hin the renert on Cocrariist Chins derived 
fram the accuments cecture< abroad. @ amcicated a porticue 
dor interest in eosing this paper. 


werakionsy re/P 


a " Distrisution: Crigél1- sD/P ake - os 
wr \ 1 - DD/P chrono a 
1 - Di/P subject a 
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30 Jamoary 1962 


poke with the Attorney General on 30 Jan 1762 
an d him trat we planned to worsen the ciate Ob RAGee TS, 
al tne lines set forth jin cable, He ae 
if this would mske the ae at he would not be fit 
to el if released. IT told hin that this would not be 
th se, that what we wanted to do was to make hin look 
m ratner tnan be the healthy, robust-lcokine man he 
, + . The Attorney General inovired if we thought this - 
Ww de some zood, TI revlied that high Indonesian 
autcerities have bacome very concerned when the wleers 
first develoned last fall and that CER, ad overruled 
the cestors in insistiny that the /2 tREBRCEE % Bandnne 
fer hosniteligetion in a cooler climate. I Saniora red bir 
seins that I could not see hew it could do anv harm and 


riisht do some ccod. At this voint, the Attorney Ceneral 
‘asresd that we should go ahead. - 


- : py 5 
Richérd Felns 


Chief of Onerations, ™n/P 
2 3 


SECRET 
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SECRET. 


MEMORANDUM FOR THS RECCSD 


SUBIECT: itr. Boover and ATLADLS 


} 


: 2. Mr. Sua Parnich, FSI Liaison reoresemtative, cane to see née 
ob. $215 P.M, 15 Ociooer. Ze reverred to the Lelesnone call which. 
tha Director 2ad placed +o im. J. Scam Soover pat which was wc 
by Br. Saimont in ur. Zoover's.absence from toca city. -ie Papicn 
eaig ~tas the idrecsor's request shat nr. Soover see ASLACLS bad been 
tacen wp with nim upon ais revura. kr, 2anich stated thas iit. Hoover's 
answer was 47. 


2. In explanation, Nr. Papich indicated that Mr. Ecover felt 
that AZiDL2 wanted to see. aim simply on toe vasis of eso and tm 
trere was no usecul informaticn to carive from such an encounter. TT 
poinvec ous vo bre Fapich tant the Lesh bine the Attorney ceneral saw 
AzialLs, hs expcasized to ma sah one scould play <p to the ego of an 
fpctsicne) semen as asLADLS. This rejoinder sixpiy caused ii, Papica 
to anlis. 


3. Hr. Papica ended this cars of cur meeting by saying that 
Br. Ecover was consistens in nis policy not vo Tee iva cefecters, 


. agents, criminals, or ouser controversial fis « £ told Zr. rapicn 
4 that Mr. Ecover’s refusal clearly sad implications as fir as ASLACLS's 


cooperation with tbe F3i is concernede its Papich said ha realized 
this. 


. me ! é ‘  *Richard Helms 
. Deouty Director (Plans) 


Distrisubion: © 
Original ~ Mr. Slcer for the DCL 
obec = Ontar, Of, 
nee , 1 co - Chiar, sat 
. 485 Lec - DD/P 


ery Pe deeetge aot 
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MEXOZANTUM FOR TSS BeCccey 
pe leedchcnttre Nat Baten tcl noe Dea dbase oad 


SUBJSC?T: HOCCOOSS Meeting with the Attorney Cenerel 


de AS 2230 this afternoon, the Astorney Ceneral convened in tig 
office a meeting on Oreration nuUMiCCSS consisting af Gereral Lanscala 
o% ~ 


and Colonel Patchsil, Cemeral Jonson of the Joint Start, Roberts 
Homaticn of State (vice Sd Martin uso wes mable to attend), Hesson 
Ryan of USIA, and tse undersized. 


2. The Attorney Ceneral osened the zesting by moressing the 
: : g 


"general dissatisfaction of the President” with Crerstion “oxGUCSZ. 


Ee poinsed out that tre Operation “ad been uncer way for a crear, thé 
* : a w 3 


‘she resulss seta discouraging, that there hsd been no acts of cabotaza, 


and thas 2 bce one jmish “ad been attenpted bad failsd twies. Se 
indicated twat there had Deen roticeasle improvenent coring the year 
An the collection of intellinmmss bet thas other actioas bad failed 
to iniluence asimifticansly the conrse of events in Cuba. ija spoxe 
of tue weexhy meetings of ton officials on thie prodlicn and asain 
noted tne caall acconniisme»nts despite tre fact thet Secretaries 
Rusk and ‘ichmare, Jeneral Tsylor, iicCeorce Bundy, and he personally 
had all Seen chareed oy tha vresident with jinding a wmliniion. Es 


traced the history of General Lanscala's rersenal ocpoinmment by the 
Preaicems a year ago. The Attormey Ceneral then stated that in view 


ney 


of tois Inc of crorrsss, ba was soing to sive Creration iOiCOcSE 
more perscral attention. In order te do this, he will bold a meete 


ing every sorming at 0920 with the KGNCOOSZ cverational restaesentge 


vives I>cm the various agencies (Lansdale, Harvey, Eurwiich, Ryan, 
and General Jomsean). 

3. The lttorney General spoks farorably of the sabotaze parer 
which had been cresented by General Carter this marning to the mete 
ding of the Scecial Group (ingmented). He obviously did not like the 
earlier memorandum, since ne felt it showed no "sush# in getting on 
with toe acta ox sabotage. '' . 


_ ke hen asked for ny comects, I stated that we vere precared 
to get cn with the new acticn nrocram and that ve would exocute it 
aggressively. i cointed oub, cowever, toat the cotecsivre of Creration 
sDIGCOSE would have to be cetermined ab some point since tha Cubans 
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SECRET 
~~ 


with ytoa ve Lave to work were ceocing a reason for risking their 
jives in toese overavicns. Z resailed oy ccarversaticon with ths 
young Cuoan : Seen toe P23 cho cointed om poae Soe eee Se 
cosa theic ceonle cnly on cverations wnica they tecerdced as 


sensible, I cezined "sensible in crean ternimlosy shese crys as‘ 
meaning on action aich would conurinuive to Soe Liberation ox U2 


counizy, acobher way of saying sas toe tavited SRTEBy perbace in 
conjumetion with otner Latin councrics, would pail then ous mite 
jarily. fy noins was specirimity nerd oy Ueween i7jmme The Ate 


tomey General!s retcindes vas a plea far mew iceas of tainegs thaG 
could be cone agaimss Uuta. in 22ssing, ba made raisresce “a tae 
chanse In atmoenuare in 156 United owas Goverment during tne lase 


teenty~iser Lours, acd 2axed some quesiicns apoub tha nercentaes of 
Crpans woo wa toorgs would figs “Sor the regime if toa country vere 


S. The neeting cenclinded with the reaffimeation by the Attorney. 
General of Sis cesira to bold a seeuing eann cay, beginning tcmorrmyv.e 
Ee esid wcas these meebings : wight later De changed to every Otoer aiy 

"9 finds a caily set-togstner is now necessarye The 
mestings == tp Last no more Doan one-caif hour. 


 Rishard & 
Decuty Director (Plans) 


Distribution: 
 Oxiginal <- Mr. Elder for the DCI and DMT 
— 1 ce = Chter, Toe 

1 ce = DD/? 
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22 August 1953 


MEMORANDUM FOR THE RECORD 


Pursuant to the Director's instructions, I briefed the’ 
_ Attorney General at 10:15 A. M. today on the Dunlop case at. 
NSA. The information I had as of that time consisted only 
of the following: that the man had been under suspicion, 
that he had comitted suicide some weeks ago, and that on 
el 4Anzest his widow had turned over to cic of the Army certain 


classivied documents which she had found in the attic of her 


cf 
b . 
ts 


ese documents were. not identified. 


HY 50955 DBocld: 32423547 Page i4 


28 August 1963 


MEMORVIOTY POR SIE RECCRD 
SUBSEC?P: Meeting of the DEC Exscutive seeittes os South Viet Yan ~ 
115 Py Mey 23 August 1963 


1. The Pregident came from his meeting with the Civil Rich 
leacers in the Cabinet Reem to his office and susmenmed into the Cabi-~ 
net Roca ths Secretary orf State, tne Secretary or Pofense, and the 
Chaicoen of the Goins Chiefs. The other vembers of the Srecutivs 

Committee remained in nis office, After about MPteen minutes, the 
President returned to his orfice with these tivvee zemtiomen, sivine 
pase dactentecn a3 to what asveces of the South Viet Nam situation they 
had been ciscussing. Es siooly amounced that three ielesram were 


being sect to Saigon: 


A) A persenal sessage to Ambassador Lodge from tha 
Presiderte (Hoe 259) 


BRB) A general messaze fron the Department of Stata - 


BY om 


hah anes APRRASSaGORs (De pied: 233) 


C) A telercram from Cereral Taylor to Ceneral 
Harkins. (JCS 3395-63) 


2. Governor ea as tressed for stronger instructiors designed 
to remove the Mha'ls from the SV Covermment. Tas Presicent indcisated 
that he warted to set jiashineton and the field Tined up on a co= 
ordimated acrrceaca to the vrooien and that in licht of a nessaze fron 
Coneral Earicizs he wented to mroceed as ontlined in ths afcremerticned 
messagese Ue enced the meting by stating that the Executive Com 
mittee would meet again at nan, 29 Anguste 


oa SAgam}. iS Peacie ‘ Teapad\ Mipher 
*® Freident, Vice President (Siered) Richerd Helms 
State: Rusk, Harrican, Hilsman, Nolting a 
Defensa: Le clarara, dlinatric, Taylor, Xrvlsy’ A eee 
freasvry: Dillon Bicnard Hains 
ustice: Robert fernedy Deputy Director (7lans) 


C/zs / 
fen Se a) ‘ews clay a i, 
are suse? oondy orrestai, Clifton, S-ith 
Cras varzer, Helms 


if 
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29 Ausest 1953 


SUSJZCT: ieeting of the SC Executives tonite: Sop ‘South Fiet Nam 
Neon, 29 August 1943. 


em 


so The resting bad before it Saigon Exifel 375 from Anbassadar ledze 
and HAY ¢ mone irom General Earcins, ag well.as CIA recorts-ar the 
Ce TA QEEIC ET tn oe pene Minh/shian and another CIA jottiger' with 
Bal. lem and Geeeree La. Nim. : 


ol There was azain what “has becere’ the usual cresentation by the 
varlocs participants as to ths cesirability of a cuick coup arainst Dlen/ 
Mhu, the e2Tort to save Diem but, wmioad iim, and the caliberata avcrreach 
of attemcting to ascertain whether or not the SV sensrals have a coup 
plan and the cazaoilities for carrying 1b out. 15 sradcally became the 
serse of the croup that Ceneral Haricins should be instrected te cenfim 
to thea STi sererals that the arcroacnes from CLA were bora Mde and rerre= 


ak eatreketedliostets Eictmniewt=1 tite h ic he. ae ieetile neta Ret tte ae Olerse ene Fm om nd wot ci nd 
ee ee ee ee en ee ee OS reed Ole On ene ee mw LeL EV wpIer creer ae’ DOCL UG Sit» the Wt Cheah 


felt desizatis to attemmt to Pind ont throuch Comsin'’s talx with Cereral 
Kim, schecnled far 30 August (Saizen =) what the STH cererals vera ia 
fact placnins to co. Ceneral Taylor falt strongly that Ceneral Harcins 
shoulda be asxed to Fass. on whateve> tis sereral3s provesed a3 to its mlie 
tary feasibility. He vantad to be sure tefore otter actions are talen 
that a cocy is actcally lined up. Thess was concern that the SV!I cenerals 
were maneuvering tO Get the inited States to do their plaming for then, 
and the consensus appeared te be Uist every offtart sould be race to seo 
taat this is an Sv coco. and not cne mm by the Americans. I+ was falt 
that any amowcenents show the stovning of Snited States aid or the 
leaging of 7th Fleas POTSDSrLS should te held up tending more information 
about ST cae rlamring. It was agreed that the Agency would discuss with 
I. Hilsman certain iceas which we might implement to either cet a coup 
started or help carry it out. (Flars are now being ala and will be 
discussed with State late today.) | 


un. Cae A telegram siving + tas same of the meeting was to be drafted by 
the Widte House Staff for Presidential aprroval. 


one Seth ct BR ee 
dee, the White Hause, - State, Cetensay and SIA vere asied to hold only 
one wears Dee gaicn contained policy/creraticnal telegrams involving the 
President 5 personally. 
it tel 
ot _ ised Picked delns 
ie ichard Hel>s 
ro, - ue Director (Plz SS ms) 
Distri sats 
Ortiz - DUCT ~ if. Elcer for the Director 
Lee - C/r3 


SECRET ; 
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The Fresident, Vice Fresident 
State: rusk, Harriman, EL 
Defense: rcuarara, Gilpatri 
ereesurys...030 ame. . 


Oo je 
ie) 
ty 
pe 


—_ ot reer - of. ‘i 
WAS TAS _ orrow, Re ra ese ore aa 
mite fouse:  Bugae Vette ee ne ore : 
Othe er cniep ee a EaPressais Clifton Smith— “ig setq ce sotg Cush 
« Cart : 
8 nTes come Poero Sly So acest 
3° yo -aeysilem SoS fe. F2SoS. OT Shee SS 2s jak 
“SR IREGT OTe tea 
"Ly woe TLISTOLSS IM yey 
S8L27T Fisv!e in "2 ST MGR ous 2 caq5 
Satie ee eer : MasaGA NOSTy yterse arse 
fy “Fea coleman wap wy nb bs: 3c 
SUIS NE Pe oh oo bed 
Sci. ¢ cach me (Saree Pp es 
Co LES LL R ERT sf SR hy ro: 8 
eae SIS. PSSTL WPT IPS? Ion roa? 
recge pipe = bie MS ST tlt Usycnere 
Shab ROVE TICT LS sO atose Soe ee ee a ees eer 
2.23 TR Ge: LhOLoaey 22 oo 
RES ae te. Sa Ee Sele ar ales: GTS SSE Se eae ees 
Tee CONSTR TITS Le GO Touma fustuoy proms.) cues gmp eas MELs t33 
SITS ina) IP MLSNI TST, 8 SIPS MIN vsuensy 
Lenore? TL ouursror* ro mse 


5 


PPAILOSTIN 6o gQeshospy coco S22 MSR Quy Users 
Se? See eS he S cyss as SG ie. (ores 
AVL) uvactaTbrivpe safc ep At se Say 
5° 3s ee sresy apys £18 Trey cheaoos 


Fe yy maemo may mmm Tagg ewe ce 
whee land oo SH ty btn y oe an Ne Se 
TQ SST) ve cTy Lotenem mr once 
«wt ao £ ny e 


Ph ated seed 
aS 


~. 
o Pat er 
“om 9 et eS ae ee So Reve Tom Ne tee em 
pour ee Soh et a H < “ 2k ewe B - + haere 
Lae berks ® SU sie ae Ny ee F e AB ea ee a 
meme ge ee : re errr 
er eee rere . et a tee es 
“N 
i 
P mw me ye oe 
we om an eae hs ag 
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SECRET 


THE WHITE 


WASHINGTON 
SECRET 
AGENDA 


Meeting with the President 


August 29, 1943 


HOUSE 


on Vietnam 


== 12:00 P.M. 


l. Policy -- Ambassador Lodge's reply 


2, Derlense -- General Harkins’ reply 


Intelligence -- CAS cabic 
4, Ne: steps 


Tocwmernt control 
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SUBJZCT : White House Meeting on Vietnana 
hi:20 P.M, 29 Cotoper 1953 


PARTICIPATTS: Tne Presiden: 
Vice President 
Attomey Cersral 


_State Secretary Rusk 
‘ - Under Secretary “arrimn 
Under Secretary Jonnson 

Mr, Mendenhall 


Defense Secretary Meiamara 
General Taylor 
General Xrula 
ne Willioa Dundy 


White Tieuwse = Mr. Neleorze mindy 
bah @ Hichae2. Torrestal 


Bre Bromley Smithy 


CIA Mrs John A. Hetone 
sivg Richard Nelxs 
Mr. William =. Colby 


i. Tha meeting onaned with a CIA oriefing on the disvosition 
of military forses in tha Saigon area and a discussion of tne diz 
ferent coup groupings active in Vietnan. The President directed taat 
& messaze de sent to Saizan vresenting the sreciMes of pais were 
for the ceorcurrence or comment of fcwassacor Lodgs and Ceneral dards 
as the Slsures indicated that any coup attamm? in Saizen wold meet 
considerabis ov resistance, 


Ze Secretary Rusk cortmented that Dien and Shu mast lmow a 
go0d Geal about the coup tal's and thas both Sides in a com vould 
be ent to ask the vnited Statas for assistance. ‘Wo Would have the 
protien or b ei Silent or taldng a rosition azainss crolonged fisnte 
2 possibla civil war, Ee roimted ont that civil war 
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Would disrupt tee conduct of military onerations against the 7¢, 
Ne talilaved we should miniziza our iavelvement in this-coup and 
Gllow Ancassador Lodge to return on schiedmla. The President com= 
mented that Anbassador Lodrs’s departure need not ba delayed but 
that Ceneral Uarcins ehowld bs placed in charges if any coup should 
begin. Ue and Cereral Taylor commented that the problem was not an 
overall balance of forces but that the role of few leaders would bea 
€scisivs in a coup situation. It was suz,resied that Coreral Harkins, 
Charge diarfaires Trveneart and CAS chiar act a3 a committee to 
dirset any coup operation. Ur. HeCone coumterad with the view that 
CAS chief should rot oe involved in such a polloy-making function 
although ce vould be in a rosition to provide techmical acvics to - 
_ Caneral Sarina and Trueneart as well as carry out their instruce- 
ticns in the operatisnal field. . 
3e The Attorney Cenerali commented that a corp in Yietnan was 
not cre in which the United tates could take a hands-o2? position 
_gince ve vere involved in the success or failure of the war thers, 
He excressed concern that the present course of action was putting 
the whola Sizture in the handg of relatively mimewn menerals. Ho 
pointed cut that President Diam was a fishter end would probably 
reacs est sharniy and udvernaly to the United States, Ha stated 
that we showld imow more abort this coup and that failure could spell 
disaster. ha f2lt that the United States was risking too mech based 
on flissy evidence. — 


1. General Taylor commented that his impression was that the 
military were not interested in rolitics but only in cetting on with 
the war. Ns added that even a suecessful coum would have a tad short 
tora effect on tha war since tne confusion and changes of mrsennel 
such as province chisf3 vould lead to a sathack. ir. MeCone stated 
that he szreed with Caneral Taylor that aven a successful coup would 
create a period of interrescrm and confusion which might only be 
solved Sy a second or third cam. ‘The President questioned whether 
such vice changes in province chiefs vould necessarily have to 
follow a svecassfal coup. feerstary Rusk stated his belie? thata 
quick, successinl cows would bring better leadershin to Vietnam, 
Governor Harrizan stated his belief that unless a change in severe 
ment Was brought. about, the war will ron down and be lost since Diem 
aces not have the leadership qualities necessary to carry the comtry 
to victor. : 


. 5. The Fresident stated that if the 
not clearly in favor of tha coup, va should 
ing. Ee asied that we List the key units : 


forces in Saison vere 
discourace its iaunche 
and our estimate of their 
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loyalties and if the balance was not clearly indicative of a owick 
victory, wa should reconsider, in this conrectio he agreed that 
Acpassadcor Lodse misht dalsay his departure frem laisgon lang enoum 
to maka such an investigation. Secretary iicNamsra stated Anmvasga-<c 
dor Lodss would read this s3 a change in his besi¢e instructions and 
in his celief tnat up te now vs vould supcort or at least xeen hands 
off a coup. Ha commented that Amcassacor Iodea will have some dite 
fieultios in vcassing over the learershis cf the coup eifart to General 
fering since Ceneral Harkins has been oreucht very Little into recent 
planning and discussions. Ne asked that Ambassador Lodge be siven 
the coticon ag to when he would cevart. Lecretary "nsk reiterated 
the basis criteria for nd Sted Statags action, i. 2., that ve would 
mot estimate a coun bad that we would rot thwart one 17 it offared 
the prosrect of increased milit Lary effort in the war, cocular supe 
port & and improved voricinz relations with the Tnited States. Tha 
- Presicent agreed that Amoassador Lodge snould determine his om de= 


5. After a separate drafting session, the meating reswed to 
go over a drart telesram with the rPresidant. ia directed a nurber of 
changes, particularly to coring out nis telte? that wnat we say i the 
generais could te hishiy cecisiva as to whether they immea a com and 
that this achion is nob eiewand out of our Lands. Secondly, he 
wanted to emchasise that ¢ ne burden of croor must ba on the cap 
forces ond whether they b hare the strength to win muckly. Lf not, 
we sheild discouraze them. ir. inmdy excressed concern ioiarddns the 
socuricy a2 these meetings on Vietnam and the absolute imvortance of 
keeping these diseussisns secret. la further directed that amr pelicy 


’ 


telegrams from any Asency ve clearad with the White figuse and that the 


White Souse be ziven a copy of ovrerational traffis which mignt in any 
way indicate policy Jadgraan ts. 
(ised) Ricked los bey, 
trp Bola, 
‘Richard Hales/#illiam 2. Colfy 
 O/FS 
Distritriions 
| QGriginal - The Plirecter 
2 ce = 
lcc - ee 
hes - TD/I 
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MS2DRAMDOM FOR THS RACORD 


SUBJECT: Cuban Arms Cache in Venezuela 


1. At 5:CO P. Me, 19 November, / the, former ° Deputy 
Chief of Station in Caracas, and I called on the Attormey Ceneral to show 
him one of the submachine guma whicn had been retrieved frem tae arms 


‘cache found cy the Venezuslan authorities in early UVovember on the 


Paraguana Peninsula of Veremela. Last week, the Attorney General had 
told ma that it would be most useful if the Agency were to produce some 

a - 
mm or other ciece of military equinment which had actually been sent from 


Cuba to another coumtry in Latin Averica. Therefore, we briefed tha At- 
torney Ceneral in detail on the materiel in the cacne and the means by 
which we nad been able to Cemonstrate tnat the orisin of the ams was 
Cuban. Ue examined the submachine sun and the succorting photograms 
which show serial numbers and the Cuban Army shield. ‘hile we were tale 
ing with ihe Attornay General, he took a talarnone call in anotner room. 
Upon. his retcrn, he said that he nad been speaxinz witn tne Presiden’ and 
that we were to zo to the White House within thirty minutes to snow this 
gun to nin. 


2. The President was briefed on the origins af the submachine gun 
and on the methods used to establish that it had come from Guba. We also. 
described in detail what was foumd in the arms cacne and the curposes for 
which the materiel was intended. We referred to tha fact that mortar 
shelis had been found wrarred in the unique air-drov gear which the Agency 
had devised Sor use at the Bay of Pigs. The Frresicent inquired about how 
the military equirnent had been transported to Vansguela, our reply ceing 
that we believed it had been by boat since a small aluminum craft with an 
outboard motor had been found thres huncred yards from the actual cacna 
site. We then pointed out that President Retancenurt cesired to surface 

19 finding of tha Cuban arms cache at a time of his cheosing orior to 
the Venezuelan presidential elscticn on 1 December. The President asreed 
that President Fetancourt should be civen this cvcertunity. iie further 


' stated that the United States Goverment should co nothing a>out sur 


facing its interest in these arms wtil a decision has been mada on what 
steps the United States wants to taxe in retaliaiion against Castro. He - 
gave no suggestions as to wnat line of action he Gesired to pursue but 
made it clear that ne i would exvect some recommenéations to be forthcoming 
after the matter had been fully considered by aprropriate agencias. ‘ie 
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informed him that the problem was already veing worked on by Alexis . 
Johnson, Paul hitza, and representatives of this Agency. I specifically 
cleared with the Presicéant showing the susmachina gim and other evidence 
to interested officials of State and Defense. 


3, It was clear that both the President and the Attornsy General 
were intensely interested in this concrete examls of Castro's export of 
arzs for subversion. There vas no opportunity with either sentieman to 


give a detailed briefing on other evidence of Castro subversive activiv 
in Central and South America. , 


| | | (S'red) Bchact Uotay 


Richard Helns 
Deputy Director (Plans) 


(A brisfins of Acting Secretary of State Alaxis donmnson and ASS 
Secretary Tcwin Martin plus tir. Nitze and other Pentagon officials i 
scheduled for 2:30 P. HM. today.) 


‘Distribution: 


Original - Mr. Elder for The Director 
ec - DDCI 


Lec ~ Chief, WH 
Lec - Chisf, SAS 
Lee - DD/P. 
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Addenchma to 20 November 19453 
Memorandum for the mecord 
Subject: Cuban Arms Cache in Venezuela 


When the meeting Perr fas President arose from his rocixing 
chaiz and stood beside the coffee table looxing toward the Rose Garden. 
I leaned over and picked up the submachine gum from the coffee table. 
As I did so, 5 said to the President on tha sour of the mement, "I am 
glad the Secret Service did not catch ms bringing this gun in Mesact 


The Presicent's face lighted up, he grinned, and instantly reacted, 
DCOS xo yacas 


pe) is gives ma a feeling of confidencee” The former?” ten went 
out oma of tha Fronch doors on to the Paes and walked aroud to 


tha Cabinet Zoom where we had left a briefcase. As wa walked dow the 
hall, we saw the President again signing mail at the corner of 
Mrs. Lincoln's desk. He had interrupted work on his correspondence © 


to take vs-into his office for the conversation. 


Richard Helms 
Deputy Director for Plans 


/ 


7 
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TRANSMITTAL SLIP 15 July 75 


TO: . . 
ase ea ry eer 
ROOM NO. BUILDING 


The attached copy of AWDulles' 
calendar sheet is being forwarded 
in response to your request . 


Eunice 


BUILDING =< . | EXTENSION 


FORM NO OAL REPLACES FORM %-8 
FEB S55 WHICH MAY BE USED. 
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